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k mistake has come to light on Chart lumber 3 la copies 2, 3 and 4 
of this report. Black asterisks referred to in the attached Legend are 
missing on the Chart itself. The/ should appear at the upper left 
corner of the boxes indicated by numbers 6, 15 and lk for French, and 
by numbers 3, 12 and 19 for German. As explained in the Legend, these 
six students had a fairly extensive background in the language before 
entering the VLTP. 
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29 July 1959 


Coordinator, Voluntary Lan;juage Training Program 


Statistical Report on Voluntary Language Training Program 

REFERENCE I (l) Status Report on Voluntary Language Training Program 
dated 4 December 1958 

(2) Proposed Revision of Voluntary Language Training Program 
Schedule dated 13 March 1959 


1# This report Is a statistical analysis of the first two years 
of operation of the Voluntary Language Training Program (VLTP). It 
covers the period May 1957 to Hay 1959* In the following sections of 
the report there are statistical lists describing these various as- 
pects of the program followed fey a series of comments on the signifi- 
cance of the figures in the lists. The statistics show trends of 


student enrollment (and dropouts) by language, trimester, level of 


instruction, seat, GS grade. Agency component and language aptitude. 

2. We have furthermore tried to measure the effectiveness of the 
program by analysing the scores achieved in the Agency Language 
Proficiency test by students who have completed on® or nor® of the VLTP 
cycle of courses (Id through 1(0-4 and/or 201 through 203-4). These 
results are our only reasonably accurate gauge for estimating the 
effectiveness of the pr o g r am and are included as Attachment "A". The 
day-to-day operation of the VLTP has been described in detail in 
refer en c e reports. The only significant change since then has been 
the reorganization of the VLTP schedule from three 15-week trimesters 
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a f««r, to a schedule of two 2X«Jweek semesters a year. Begi nning with 
t ha Pall sweater of 1959 this new schedule will be la effect for the 
entire VLTP. Based on Proficiency test scores of students who have 
completed the courses In German, the German courses have also been 
extended fro* 3 to 4 trimesters (or 3 semesters under the new schedule) 
at both the elementary and intermediate levels of instruction. 
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LIST T 



UMQUAQS 

Mi£ 

grams 

total 

German 

138 

140 

278 

Trench 

103 

171 

276 

Russian 

79 

65 

144 

fPf m - — -- a 

anam wn 

41 

65 

72 

137 

Italian 

28 

36 

64 

Chinese 

*3 

20 

63 

Japanese 

19 

10 

29 

Arabic 

12 

9 

21 

Persian 

8 

8 

16 

Polidi 

9 

6 

15 

Grade 

7 

7 

14 

Cseeh 

4 

3 

7 

flortugneee 

3 

4 

7 


3 

3 

6 

Dutch 

3 

2 

5 


4 

2 

6 

Finnish 

4 

1 

5 

Turkish 

_ 2. 

_L. 

1. 

TOTALS 

536 

560 

1096 


• this list shoes the rwsber of individual Agency eraplayees nho have 
received laaguage training in the VLTP* Each student la shown only once 
although he may have enrolled six time. 
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smJVgft Statistical Report on Voluntary Language Training Program 
The following are the most significant trends indicated ty this 

dates 

a. 0^ the IO96 Agency employees who here studied in the 
program there have bean an almost equal number of man and 
n a nism 536 men and 560 women (of this total 359 students 
dropped out before the end of the first trimester) . 

fc. Seman and French vara by far the most popular 
languages, (particularly among the females) and were studied 
feg f slig htly more than half of tbs students who participated 

25X 

in the program* Tide enrollment trend would ajjpaar to ln£U 



a* The most popular languages among the women were the 
Romance languages and Sermon, and in these languages only did 
the female students outnumber the males. In French by a ratio 
of 5 to 3* Again, this 1 wy be an Inftcation of preference for 

d. Batcept for Russian, which is the third most popular 
l a ng ua g e with a total enrollment of 144 students, and to a 
lesser degree, Chinese and Polish, student interest in Sisrie 
sad other behind the Curtain languages has bean small, w# 
hove hardly sear received any registrations and never given a*y 
classes in such important languages as Hungarian, Romanian, 

4 
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M e et s Creat les, Bulgarian, Albania*, Quanlaa or Blovak. 

Agmtj r styZgyeee afeoeld he easosstfad to study these add 
other high jaiorlty languages in Slftch no previous interest 
hoe toon Shown, anoh as Hindu, BMtt, Thai and Indonesian. 
Hiwsver, shosalri « denand arise far oowsss in the four lattsr 
■ languages ^Jd Albanian, we vould have to look outside «s 
Agency far instructors', slnoc no staff er e s airaot employs#* 
of the IpaQr lose e ooarpetsnoe high enough to teech my of 
these languages. 

e. Je enoouraglag student interest has been Ami tn 
sane of the we re unusual hot to the Agency highly top as te s t 
languages sedb ss fltdass* (63 students), Japanese (29 students) 
and Arabic (21 students), Zb these languages sols students 
tefe oata as db e c sd the fends* by a raids of dnost 2 to X* ttes 
study of these languages should of course be further e nc ourage d. 
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ISSHISffiSS 


isttim 

TOflAIfB 

Pfy 

240 

3# 

576 

IBS 

136 

120 

256 

DDS 

153 

9S 

251 

DCS 

5 

4 

9 

DOC 

L. 


~JL 

TOTALS 

536 

560 

1096 


Ths following are the moat significant trend* Indicated by this 

list* 

s* the DKP is represented In the VUP ty as nany students 
as all other Agency components corabirndj 5?6 from the DOP and 
520 from the DDI # DOS, DDC and DCI. 

b. The ladies outramber the stale student, a in the HOP 
contingent ty a ratio of 7 to 5 while In the other co aipo ne rrta 
the mm oatnuo&er the wcnen by a ratio of about 9 to 7 (in 
tee Eos the ratio ia 11 to 7). The large nunber of students 
and particularly f male students from the EOF la certainly not 
surprising and would not appear Inconsistent with the greater 
possibilities for overseas asslgments available to EOF 
personnel* 
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r»&na 

IRUS 

FEMALE 

08-3 

5 

17 

OS-4 

30 

69 

08-5 

32 

148 

03^6 

12 

58 

08—7 

5* 

87 

08-8 

2 

3 

08-9 

79 

55 

os-u 

78 

2? 

OS -12 

76 

9 

08-13 

44 

5 

OS-14 

25 

1 

QS-15 

17 

1 

0 5-06 

4 

— 

Military 

17 

-MU 

1D1ALS 495 

462 


* this list is partially incomplete, since about 8$ of the students 
did not submit the requested data on their registration f eras* 

From this list it appears that the GS grade distribution of VLTP 

students is alaost parallel with the overall grade distribution throughout 

the Agency. This list Is otherwise self-explanatory and requires no fur- 
ther comments. 
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LIST 4 



Ass. 

Male 

EsmSm 

Below 20 

— 

13 

20-29 

144 

268 

30-39 

258 

123 

40-49 

86 

52 

50*59 

12 

20 

Above 60 

L. 

—X- 

TOTALS 

506 

477 


* Thie list Is also partially incjomplot#, sines sows of ths etu- 
dents neglected to subcdt the necessary information. 


Xsecept that the VLTP student age groups also appear to be fairly 
consistent with age ,-roupe throughout the Agency, this list needs no 


farther cement. 
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m 

MALE 


X 

18 

14 

2 

28 

IB 

3 

39 

33 

4 

4 9 


5 

m 

53 

6 

70 

58 

7 

a 

46 

8 

to 

tag 

TOTALS 

365 

377 


* fhia list 1* also ImcBt&efce si**©# only ?c£ ©f th© _7LTP students 

high 

flic ©bar* data indicates the fblloaing: trends; 

«* A fairly *v«n spread of male students free apUtod© 

3 through 8 and of female students ftroa aptitude 3 through 7. 
wltts the least raxaber of students In the two highest categories, 
1 flax! 2* VLTP student language Aptitude© fall considerably be- 
low the overall Agency average , partieulariy, 

b. in the lowest category of 8. Of all the 7LTP students 
tested 21* Jl fall into thl* category whereas the Agency- wide 
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have taken ttee Agency language Aptitude Teal. The aptitudes are 
measured on tha Agency Language Aptitude scale which rum fron a 
of 1 to 6 low of 8, 
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sewage is 7$. An unmsuslly large nmbar of female students 
t«^ed - 102 - or f*ll Into this category. This trend is 
not particularly surprising considering the large number of 
clerical and administrative personnel with Inadequate academic 
background to rate high in the Aptitude test. T fee large maa» 
b«r of women in Category 8 is not considered alarming, since, 
to quote the Report on Foreign language Aptitude And Hxpesrlence: 
*A man needs an aptitude rating of *6* to have about the 
expectation of success la language training as a woman with a 
rating of *8**, 

e. Of the 166 VLTP students in Category 8 a total of 66 
(or 4c£> dropped out before the end of the first trimester. 

?his dropout rate Is only & higher than the overall VLTP 
dropout rote for the beginners or Id classes. Of the 166 
aptitude 8 students, 51 completed Id and thro discontinued 
their studies while 49 students went on with their studies at 
higher levels. 

d. On the face of it the record of aptitude 8 students 
compares quite favorably with students of higher aptitudes. On 
the feasts of performance, however, students of aptitude 8 
ge ner all y did not measure up to other students, as could be 
empeeted, particularly In Class 32 and III languages, where 
their collective performance was poor. The question of language 

18 
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aptitude, Its relation to student perf orrsance and the dropout 
**%• is i® entire chapter hr itself sad should be discussed 
further with a view towards possibly limiting registrations 
to this category. V# recocssend that Agency aagxLoyeea of apti« 
tods 3 b» ex cl u ded from taking VLTP courses la Class XX and XU 
language*, However, a very class look should be taken at tbs 
prtbfmaaee of studsnis of the lowest aptitude to Class X 
languages before say limitations are set m registrations to 
tots category* her surrey (Appendix a) has 25X1 A9a 

toSJUwsd the progress of sereral students to this category with 
rather startling results - among then were several of the best 
students to toe YLfF, 

a. W* totsad to further tlghfcco tbs requirement that all 
persowieX starting to toe vLTP take the language Aptifcule Test, 

Us bare annouaoed this requirement again in the current training 
bulletin. 


21 
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NO. OF STUDENTS 


200 — 

ISO — 

16 0 — 

14 0 — 

120 — 

I 00 — 

6 0 — 

60 — 

4 0 — 

20 — 
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STUDENT ENROLLMENT BY LEVEL OF INSTRUCTION 


SUMMER FALL 

1957 1957 


170 265 



WINTER 

SUMMER 

FALL 

WINTER 

1956 

1958 

1 958 

1959 


TOTAL ENROLLMENT 



341 

285 

3 48 

377 



LEVEL OF INSTRUCTION 
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S« ■ Ihie chart h i gh lig ht 5 th» fallowing significant d«w«GLeps»at# 
and trends: 

m* A total «f X?86* student <mroll»s»ita were received 
during the first 6 trlnoslsrs* Of this total 1X93 students 
too had registered, or 6?£* <N»sptofc«d the trtoesters. This 
paprewato i a dr S3*wt rate of X out of 3 students since the 
iregress began* which eorapire# very favorably with the dropout 
. rate In the regular LAS SeytiJM? l« 0 ^aag» jarograiu {W¥ Wt It 
ta isperlani to oXoarly distinguish the figar* of 2^86 snrdXU 
88n%a frm, the figure of 1996 individual students who haw 
studied in the srogrwu the first figure refers to individual 
registrations ao that the mom person often appear# in this 
total several tins#)* 

b* the dropout rate «fc the 191 level la higher than at 
*$r other eitfe m average of 33$ dropping net before the end 
«f the 15 -aeeek iriaester* (*% have not counted the sumer trl* 

■ waster of US? in this average* since <w dropout records for 
that trimter are ineoaplete). This high dropout rate at the 
l<a level la not surprising sines It is hs» that many students of 
toe lowest apt! tods* the dilettantes* end students who ura e s pectediy 

^Btwdente who drop owt dor lug the first week of « trimeter are • 
net counted in the final araraUaecit flours* 

13 
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mimmMr mseemr»g*4 student* meM net keep up with the 



trlnester. the teereaea in «bpbTT»wh* va« peurll iUy the 
largest during the 2nd and 3rd trlnaa&ere *hen it Jnpad ftra* 
170 for the let trimeter to *65 fia* the 2nd end 



hSjr eontlrm* at a ittar rate, aneept for the ooalng Fell aaoeeter 
«f 195 ? oban a record enrollment la axpoeted because of the ean- 
aa&ation of 101 elaaae* In the oo a woa e r language# during the 
. w a tfi It voflCUf not anna iajrefcal&e that the saturation point 

Ifr 
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for ant at tha UXL 1 evML ha* bsen reached with a total 

of 979 staienta already having enrolled at thie l*v<fi. (of 
these possibly 5& are repeaters Mho have either enrolled in a 
•attend language oar taken IQL wwsr again) • If no restriction# 
are placed m anrellaeui for 1CEL the registration rata at thla 
l«vel can ha expected to level off at 75 <a* 1®® $*r e*«h semes- 
ter and than xwin fairly constant. 

♦, fh* chart aleo indloates a slow hot steady increase of 
students rtu ri yi ng at levels shove 1SL, fwa a low of 23 tha 
flret trinester and 4f tha 2nd trtnester to a hi# of 220 daring 
the last trteeater* (fhis was 58^ of the TLfP student corps 
da r ing that triwester). The ratio of students la loot, 102, 103 
and 293. dut-lr^ the last triaestar was ^preadaataly 7-^*2 • 
Sliase figures iadleatt ana of the weaknesses of tbs prograa, i.«.» 
except fbr the last trimeter, tha relative dearth of students 
studying at levels share they will gain seats workable knowledge of 
ttw laagmga. After all It la shas* a atudost reaves 103 that ha 
aoq^ras * ueabls degree of knowledge cdf a language, and usually 
a fa ir ly usag es m at thmt • It la of coarse at the higher 
levels of lastrucrticgi, preferably 201 and above, that we feoeM 
particularly encourage re#stratlons, since It la here feat atu- 
dSrts achieve the language proficiency most usable to the Agency, 
Me mat alas of coarse eeattJKW to encourage students vho have 
begw their etudlea wife VSL and 102 to go on to higher levels of 
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9* The preceding statistics bring out wash pertinent data about 
the V1TP end describe i» considerable detail who is being trained in 
. bn jwogwsi. . after a of the statistics one is left with tot 
isyrwtadon that the VLTF is engaged In a production line apray-gun effort 
in language training giving mxSmm training to all cowers without regard 
to what future nee, if any, the student wUl Make of the language. *1- 
■ though nasSnist tongue*®# tyvdatng in itself nigjttt to a worthwhile tojse- 

■ tive tbs lack of specific ebjaetivee for the VLTP above end beyo n d the 
v ery general objective "to jeroswte the developwent and oalntenanoe of 
foreign Itoguag* skills enong staff persara^* ttealto 

It would appear that nor* attention should be given to the question of 
whether the right people aw getting language training. Toe and m ay 
others have expressed c o n cer n about this natter but' to the tost «f oar 
knowledge the question has never been adequately answered. A step in 
toe light difeetioR would to to gain « bettor kawfladg# of tong-tern 
Agency tonpsag* iheparensiits which eould f*btol^ to achi eved by stosto 
coordination with the Career Service# and individual divisions and 
branches. &ut, in fast. does any long term planning for language 
draining axlst in the AgewsyT frees our eaqperiense employees rarely 
know aere than six nontoe or a year in advance what toi&r future assign- 

aunt will to in eontrast to toe Arsed feroee where an smear*# career 

25X1 A 

is wsaslly det«*d»ad years in advance. Bow if enptoyee *«Jahn S»ito* 
toons in toe msmur of 1959 tost in 1962 he win to assigned 

■ he can begin to stody^^^^Hazytiise between now and toon. However, 

26 
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who have oesgpleted the VXTP oycle of asmwt either at the elaemniary 
or intensedlete level And than hare taken the language Profiaienoy 
Test. ' believe, however, that it ia still to© . early to arrive at 
any eonelttsive assessment of the TLW sines the students involved In 
the eaaawive registrations of the past few trimesters hare as yet net 
had a chance to mzk their way up to the higher levels of instruction. 
The results achieved to date should therefore only fee considered as 
trends or tendencies* The survey shows that the VLTP was about 5<$ 
effective i a bringing the students up to an ileaentazy level of pro- 
ficiency in the 1C& * 103-4 oyele of cour s e* and about ?&> effeetive 
above the %w*ntary level* la all* about 20£ of the students 
hare taken the Agency Proficiency tests and the great Majority have 
received mmrdt for a reoegaisabX* level of specialised jn^sfieimsey. 
Far too tuny, however, have failed to achieve <*wpreh*n*ive profi- 
eienqy or have stopped at the Bleeamtaiy level. 

U* The students involved in the survey in Attachment "A* and 
others oho have taken the language Proficleney Teat and arrived at 
a recognised degree of language proficiency can be mid to have 
reached a unable knowledge of the language (as defined in Attachment 
*A*)* We have father attempted to sstimate the effectiveness of 
the fyp g r a w . by measuring shat we have called the «— ftf* degree of 
ly n guag* training received by the FLTF students by placing them in 
th* following categories: 

IB 

SECHEi 
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Gmtmaaer f • Students at the Ijr&mtedlate level <300 level of 
o aur—a * now Seninara) who have s»a total red their Imowledge 
of to* language through attending VLTP classes. 

A total of 15 students fall within this category. 
OaUMBoasr 8 . Those student* who completed either tot elementary 
(1<& toms# XQ3 or 1#* depending upon Whether It It a 
GXags I or XI language) or intermediate (2CGL through ?Q3 or 
204) eyed* of courses* This Includes students who entered 
aSwv* tot XU lewd.* Host of the students tot tola category 
here been tested to the Language Proficiency test. (See 
Attachment *A*) # 

A total of 166 students are to Category B* 
eatayaw 6 - Thetas students who hare, completed the first too tri- 
mesters (ICQ and 102)* end who we can assume tore achieved 
enough of a foundation to toe language to continue their 
studies at to* 2nd Semester or Phase IX level to toe IAS 
Daytime program or at toe appropriate level to the TLTP. 

A total of 196 student* are to this category* 
g f B * Students who hare socfleted the first trteester (ICQ.) 
and we am assume have achieved a foundation to the language 
adequate to continue their studies in the second trimeter 
002) of the TLTP* 

A total of 364 students fail into this category. 

1? 
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S*v®r»X otter categories could also be «entioo«i where students 
not included above have received uctfhX instruction in the prograe , far 
students She entered the fLfP far oat or tiro trimesters at the 
200 level of instruction and did not «o®pl«ie the entire cmrm bat 
•till reformed or I s pr e ved their previous knowledge of the language* 

*a yet ao students have anKgftstsrf the eUnmi&afy cycle of mamma (id 
through X06) la «sy of Urn Class XXX languages ~ Chinese or Japanese. ■ 
M* If re consider the categories la shore paragraph a* tuw» 
ftflL laapwg* tndbalMs the feUlemag statements can he made moling 
the oarnraH results achieved in the pregrw. A total of 389 students 
of the 1096 vise have been enrolled la the fhtP dropped out before en*» 
picking the first trlaes&er (1GBL). This Is 33^ of all students who have 
been enrolled la the- VWP. da additional U& (afgmxiaat#} enrolled far 
lass than one trimeter* s deration at higher levels of inat reaction. - 

Xtaa ,3fl£ *ME mmJoLmt- 

Udactfl .,19, frgi,,ffia&Ttd. mjmOA toMuag UnsfW ingmSlsa* **» 
r mailing students* about 7C5, all fall el thin the four useful cate- 
gories above, therefore It f dices taafe,,,^, qf.lbft j&aActia.tfK J3«* 
mralisd to tfeft Wt? am.rtiMiiafl,* dfflpti of Isramf 
few^wtiw. It is questionable whether we do Justice to the p r agma hr 
ineXn&ng tbs' 389 student* idw dropped m t during the first trtsaster la 
ear estimate of ' the effectiveness of' the p r agr w i sinoe, as wsntloBsd 
•arlisr, the dropout sate is the highest at this level* 


m 
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y* fwae independent itens of interest not appearing in any of 
the statistical charts or list* are the fellowt»gi 

•« A total of 23 dependent* hare been enrolled in the 
%5EP* Mane of thaw ocrapleted eaay of the TLffit cycle of omnnsos* 
t» Oas* fwswrd* indicot® that bb students who were pre» 
’rtwMfly in the US Pragma has® oaatimed their language 

•feaiHos in the VLTP and that 26 former VXTP students has* an- 
railed in the Daytime Progress* 

«* SBP ropre^entaticai by Utriaion of students in 
Ofttagary 8 abora, ^*.» those Who completed either the etaten- 
t«ry (USM-) or intermediate (203-h) courses la a* follows! 

XS Striata) 22 student* 

mmzUArn ? * 

MBA Division 5 * 

f» %n*um 4 * 

WB Division 3 * 

HB Division ; j * 

«H ®iiri*i*tt 1 * 

and n/U $ » 

2n tSa» 3Kt the largest maafeer of students la Category B i* 
rapraranted by orb with 1?. 

6« A total of 255 classes were conducted during the 6 tri- 
»••***» with an average of 7 students per class. 

a 
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Al though tt m atatietioa indicate sm» iwy encouraging re- 
fMit* of the first iw» years of operation of the 7 LTP there i* oea* 
atOi§g&3t0 rom for itoproeenent of the program, the fol lo wi n g rtem* 
rnmeUMma era salt for ingrowing and in general tightening up tb* 

MHerikaaniiiO f 

at* that an aaanlnatioo be node of the ote.jeotteaa of the 
fia? and these Should be 4 celled oat in nor* «F*®if!« ***** 
then Oaf care* 

b. Sait the TLtP be taore closely coordinated and integrated 
Kith the Dsytiwe Vrtogem m that students can transfer with 
ease from the ¥LSP to the Saytiise Progsa® and vice versa. 

«* that a farther earefal analysis fee mdm af student 
j iA-fl»at i fnrrnt * , currant and future, to detaanaihe td»t# if any* 
nae Is or will be wad# of the language proficiency achieved or 
walntcised in the VLTP. 

4. that in order to iwfuwe student aehievenarst standards 
and discourage dropouts Agency personnel fee inf waned that tha ra«* 
suits of their p a r fa na a nce la the fLIP will go into thair per- 
ftwiwMfl records, vhioh Me not been doss in the past sweep* 
request. 

«, that the Agency encourage average and high aptitude stu- 
dents, especially In tha younger age brackets, to go on with 

28 
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SCB^SCfx BtatSstisal Import as Voluntary language Training Prograat 

level courses in th# VhtP and/or Baytims training, 
god of aot&evs&ent i&osjM be Xntensedlat# or High profi- 
ciency in om wofld language. the sane goal should be set in a 
second leas eastern language for those who will need to use the 
Spofcen language for irasediaie or future assigmexxt to a foreign 


f» that the %«ney encourage those who have reached Inter* 
Mediate or High proficiency to Maintain this level in VLTP 


g« that the VLtP discourage low aptitude (? or B) etudente 


in Class X languages froa continuing further if they fell to meet 
the insures requirements at th® B&sMBtssy level, e specially at 
the end of 101. Students with 3 aptitude should be discouraged 
fre» entering a class in Q«as«an or in any Class'll or HI language. 



23 



Approved For Release 2001/07/16 : CIA-RDP78-06372A0001 00060014-3 


25X1A9a 



Approved For Release 2001/07/16 : CIA-RDP78-06372A0001 00060014-3 



Approved For Release 2001/07/16 : CIA-RDP78-06372A0001 00060014-3 




Approved For Release 2001/07/16 : CIA-RDP78-06372A0001 0006001 4-3 

SE5KET ~ 




1. this survey of the Voluntary Language Training Program (VLfP) 

Hill give a <jualltatlve breakdown of four groups of student# and will 
attempt to estimate the effestiveneas of th* program in toms of their 
pm tfbrmanee la the language Proficiency feet, the first two groups 
consist of those students taring esmplsted either the entire ^Lenentary 
Course (101 through 103 or 104) or Intermediate Course (201 through 203 
or 204) in seven language*, the third la a aaall group of carefully 
selected students who took the Proficiency feet after completing only 
101-K® In two of the seven languages, fh* last group consists of six 
students who conhlnsd IAS Baytlme (Part-time) courses with VLTP classes 
and took the Proflelenoy test at ons or store points during thstr training. 

2. Certain number and letter designation* In common use in the 
Language Proficiency and Awards program and In the Vl*P need to he da* 
fined since they will appear la the body of this report and on Chert #3* 

Proficiency fast scores are recorded in three categories* 

Beading * Bf Writing » Wj and Speaking * 5. three awardable levels 
for achievement or maintenance of proficiency are recognleedt Elementary * 
S| Intermediate » 1$ aid Ugh * S. Two additional levels of proficiency, 
at the top and bottom of the scale, are recorded, though jjg& awardable, 
l.e., Kaiiv* • 8 and Slight * S. A Comprehensive award may be given for 
proficiency In all three categories (BUS), or a Specialised award may be 
given for proficiency In any one of the three categories. 


SECRET 
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language Aptitude Teat scores are recorded m the scale of 1 to 
6 « with 1 being at the top of the eoale and 8 at the bottom. 

Finally, in speaking of GUt/LAS Daytime courses the following 
abbreviations are ueedi 

0 1 • Daytime 

FT » Part-tlae 

1, XX* etc. - phases of a given course. 

3. The first group consists of 6$ students^ who began and com- 
pleted the Elementary Course in seven languages* Finnish, French, 
German, Italian, Persian* Hessian, and Spanish, This represents 
approximately 120 of all VLTP students who began with Id (55® total) 
and 2€jf of those who finished Id (219 total) and continued with 102- 
1G3(1<*). 


^Individual 


case studies of these 65 students are available in Appendix XX. 
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GROUP I - Elementary C^se StudimljL C<a* a 3. <?1 i9d . - ™ QS G rfld« 


DDP 


DDI 


DOS 


FIN KISH 


FRENCH 


WE 


GERMAN 


^TALIAN 

PERSIAN 


RUSSIAN 


SPANISH 


m 


SS 


IGD 


Cl 


PP 


ROM 




MMU 


TSS 


I&R 


nr 

OPS 


RI 


ORR 


OCI 


00 


BBI 


OSI 


OCR 


OTR 


a? 


OL 


OS 


OC 


AUDIT 


cchpt 


TOTAL 


35 


17 


13 


) 


GS Grade 4 A 6 



jyL. 


RI 

m 

m 


■ 

■ 

■: 

■ 

■ 

■ 


D 

m 

■ 

■ 


FRENCH 

■ 

E 

a 

D 

B 

B 


B 


B 

B 



■ 

E 

a 

a 

■ 

B 


B 



B 

1 

ITALIAN 


B 

■ 

a 

B 


i 

B 


1 

B 


PERSIAN 

- — 





ILL 

B 



B 

B! 

9 

RUSSIAN 

2 

1 

a 

a 

B 


B 

B 

l 


B 

1 

SPANISH 

■ 

a 

i 

■ 

B 

[I 

Li 

B 


B 

B 

L 

TOTAL 



28 

36 1 
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b, Chart #2 ia designed to show the distribution of those •In- 
dents by component, office and 3® grade. Several fscts should bs 
noted! 

41 . Ths E5DP aaeounta for slightly more than half the total; 
this Is In line with ths HE 5 representation of the total amber 
of students registered in the VI, TP. The great majority of these 
Students have indicated a need for ths language studied in present 
or projected Job assignments. This also applies to ths groqp 
representing the although in this ease there is good sridsnes 

that Heading profioiency is the paramount need. Few of ths stu- 
dents frets tbs WS indicated any need for proficiency in the 
language studied. 

b. The OS grads distribution of this group differs from the 
eetmOl distribution of all students registered in the VLTP. A 
higher percentage of students in Grade OS-9 and above went through 
the entire 31emsntaxy Course, than did those In 35-7 and below. 
Xet the lower grades constitute more than half ths total Sudani 
body. A significant corollary fact is that of all ths GS-3 end 4 
students in the program (121) only jQtt took the entire Elementary 
Course, both in Russian, and one of these can never hope to make 
S 37 use of the language because of agt, low aptitude and failure 
to achieve a useful level of proficiency • 


* 

SECRET 
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STUDENT LEVEL OF ACHIEVEMENT AT COMPLETION 
V LT P ^ OF ELEMENTARY COURSE 


LANGUAGE I 2 3 4 5 6 7 o 

PROFICIENCY RV y s R w S RW S RWS RWS RWS RWS RW S__R_W_S _ 

— TES — ” rrm 3 n e ei 2 IZIZ ] 1 

FINNISH 3 — 

^ 4 , i gM is i — — t 2 ri : 7 i 'P #r E E £ £ .1 — - 


SPANISH 



1 1 E El 


Approve 


SEE LEGEND ATTACHED 


CHART NO. 3 
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ATTACHMENT »A» (Cant'd) 

$m Chart #3 shows In graphic colors (blue for satisfactory, rsd 
for better than satisfactory, and yellow for less than satisfactory 
achievement, where I represents ths goal to be achieved) the levels 
«f achievement attained by the above group, 6l of whoa took the Pro- 
ficiency test in 1958 or 1959. 

Before going on to discuss the performance of this group of 
students certain factors contributing to their success or failure and 
certain limitations of the data as presented most be borne in mind. 

Xn addition to the imponderables of component (office) and OS grade, 
the factors of sex, age and language aptitude may influence the degree 
ef achievement. The single most important factor is presumably laagu- 
age aptitude and it le therefore stressed in relation to achievement 
or Chart #3, Sbrs than half of the students fall on or below the median 
aptitude (lying between k and 5). Assuming that students of high apti- 
tude are (or should be) encouraged to take more intensive directed langu- 
age training we should expect to find relatively few students with apti- 
tudes of 1 or 2 in the VLTP, fhis le substantiated by our evidence. On 
the other hand a glance at Chart #3 suffices to show that the proportion 
ef low aptitude students (? and 8) la too high for an efficient language 
training progr a m. 

6, The performance of this group on the Agency Proficiency test in 
eseh of the seven languages is at present the most effective means for 
determining what has been accomplished by the VLTP and what it may 

6 
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kTTApmm »A» (Cont’d) 

«KK»q?li9h for Agency personnel in terms of a usable 1*7*1 at language 
proficiency. Th* word "usable* must hare be elaborated since we dis- 
tinguish, in teeting and scoring, three distinct levels of usability, 
!«•»» Kliment* ry, Intermediate, and High. 

U§ have assumed that the goal of the Blementary c ourse was 
to enable an average student (of average aptitude) to achieve Elementary 
proficiency In reading, writing and speaking# This proficiency would be 
usable In two ways* it would constitute a solid basis for continuation 
of study la the saute language, towards the goal of Intermediate profi- 
ciency, M it would serve as a tod in a country where the language i# 
spoken to enable the Individual to read directions, simple articles, etc*, 
and to meet the mi n i m um requirement* of everyday life. 

Although the goal of the Elementary Course is, as stated, an 
Hementary level of proficiency, some students will achieve Intermediate 
in reading and/or speaking i an exceptional one may reach Sigh In reading. 
Intermediate proficiency means ideally a solid working knowledge of the 
language, Sigh proficiency needs no elaboration and is the ultimate 
goal to be reached by any individual intending to have good working-level 
contacts in the country of residence or to be able to read and interpret 
documents in the language, 

7, The degree of suooese the VLtP has had in enabling the above- 
mentioned group to achieve a usable level of proficiency can be summa- 
rised as follows* 

7 
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m* All but cme of the student* achieved the 
Blsmentazy goal with approximately 
achieving Intermediate or High, 
w*at4»g m. Half the students achieved the Elementary 
goal (two achieved Intermediate) and half 
failed to achieve it, 

— SUghtly more than half of the students 

achieved the Elementary goal} the rest failed 
toeehleve it* 

8. Since the seven languages differ in degree of difficulty and 
since speaking and writing prefioieney are admittedly harder to achieve 
a brief language by language analysis ie necessary at this point to 
enable us to assess the strengths and weakness** of the program* 

a . SZuulX Imamu 

fyenoh ha* had the best shoving both in terms of 
goal achievemsnt and in terms of percentage of students taking the 
complete Elementary Course, A fourth of those finishing 101 vent 
m to complete 102 and 103. 431 of these achieved or surpassed 
the Elementary goal in heading* all but two achieved it in wri- 
ting { all but four reached the Elementary level in speaking, 

¥he remits attained in French may be in large part 
attributable to excellent curriculum development by the IAS 
Staff, close and continuous supervision by the TLSB actetniatra- 
tion, as well ae a group of enthusiastic and cooperative 
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instructors. In addition, a fine eaprit da corps was developed 
in this group, principally through weekend visits to 25X1 A6a 

tn Spsnirti the results were also good for the same reasons 
as given above yet it must be noted that the percentage of stu- 
dents completing the Elementary Course was mash lower than la 
french. 

She 1X35* showing in Italian was very poors few students sot* 
plated the course and their achievement was less than satisfac- 
tory, with one exception. Lack of a good textbook as well as 
less than adequate Instruction my account for our failure In 
this respect. 

3h» results in German also leave much to be desired. Three- 
fourths of the students achieved the Sliewntary goal in Reading? 
one-third of them achieved it in Writing? and only e fourth of 
them achieved the Elementary level in Speaking. Only a sixth 
of the students who finished 1CCL completed the Hementary Gourse. 

Several factors contributed to the less than satisfactory 
showing In German, Chief of these Is the fact that three 15-week 
trimesters were evidently not sufficient to achieve the same re- 
soils as in French and Spanish. German is perhaps wrongly placed 
in Glass X, W* have already recommended Increasing the time de- 
voted to SLementary instruction in German. Secondly, - curriculum 
development was harder and took longer to accomplish; by the 6th 

9 
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trimester e<msiderab&e improvement was noted* Thirdly, a few 
overly -^conscientious instructors in an otherwise excellent corps 
found it difficult to on modem teaching techniques* 
b. f* Languages 

The best results the 7LTP has achieved to date were 
in Finnish where three out of four student# finishing 101 went 
on to complete the Elementary Course. All three achieved Inter- 
mediate proficiency in Reading* all attained the goal in Writing, 
«md two of the three in Speaking. An excellent instructor and 
high motivation combined to achieve this success* 

The results in Persian wore also good although there 
was a higher mortality rate than in Finnish, only two students 
bavins completed the Elementary Course, One of these achieved 
Sigh proficiency in Reading and Intermediate In Writing as well 
as attaining the Elementary goal in Speaking. This student re- 
ceived the largest monetary Achievement award ever granted to a 
Student in the FLIP. Oood instruction and high motivation again 
combined to ensure success* 

The showing in Russian was very uneven. All students 
who completed the Elementary Course achieved the goal in Reading, 
three of them achieving Intermediate proficiency* more than half 
failed to achieve the goal in Writing and Speaking. Two factors 
must be noted in connection with the less than satisfactory results 

10 

Approved For Release 2001/07/16 : CIA-RDP78-06§EfiBEll 0006001 4-3 



Approved For Release 2001/07/16 : CIA-RDP78^6^^^001000600fT-3 

mmmu& <e<mt*d> 

in Russian. The first was lack of a good el«»tnta*y textbook 
combined with too much "free Gosling" on the part of one or two 
tartruotors. the other was the fact that two (i.#., 2&) of the 
attaints were In the lowest aptitude category and Should hare 
bean advised not to pursue the study of a Class H language, 
f. fee second group of flW students mentioned in paragraph 1 
above consists of eleven student# who entered at the 193, 194 or 201 
level of instruction and completed the Intermediate Course (203 for 
Class 1 and 204 for Class XX languages}. 

*• sjm 1 Jmemm 

All of the five French students in this group attained 
the goal set in Reading, all but am achieving High proficiency. 
Four also achieved the goal is Writing* one did not. Intermediate 
proficiency in Speaking was attained by ell but one who went on to 
achieve the goal later after a Daytime <PT) course. 

It Is gratifying for the future of our program to nota 
that all of these students continued in the TLTP beyond the 
Interaediata Course and that all have bean granted awards again 
in 1959 for Halntenance or Achievement (three of the five achieved 
a Sigh level in Speaking). 

two German students completed the Intermediate Course, one 
having already taken the Elementary Course. The first maintained 
Intermediate proficiency in all three categories* the second 
achieved Intermediate in Reading and Writing but only luaiatained 
Approved For Rifll88^f8»1^PffiP?feteiDP78-06372A0001 00060014-3 
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b. g U«« IIAbcmbmi 

twer Russian students beginning at the 103, 10** or 201 
level of instruction completed the Intermediate Course. Two of 
them, felled to echieve Intermediate Proficiency in any of the 
three categories! both of them were in the lower aptitude range, 
the other two achieved the Intermediate goal la Reading and 
Speaking* though not in Writing, a fact which bespeaks the need 
for wore emphasis cm writing in the revieed Intermediate Course, 

10. A third group of W students deserves mention here. Half 
esf a sms'll group of French and Carman Id students selected and placed 
In "Past" or "High" sections of 102 achieved Elementary proficiency in 
Heading and Speaking at the end of 102 » a third of them achieved 
Elementary in Writing. This Indicates clearly that careful selection 
on the basis of class performance and aptitude oan enable the better 
student to reach one of the usable levels of proficiency more rapidly 
and therefore, more economically, 

11. the performance of the fourth and last group of students 2 
mentioned in paragraph 1 above may well nerve as an argument for better 
correlation between IAS Daytime and 314$ courses. The six students in 
this group have taken both types of language training and four of them 
have achieved Intermediate or High proficiency in two of the three 
categories. Several of them have high language aptitude and youth in 
their favor end should be encouraged to maintain or Increase their 

^Relevant data on these students la available in Appendix XXX. 

12 
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level of usable proficiency. 

12. ¥0 sum up, ths VL¥P has had sons tangible successes and sons 
failures, one of which shows up clearly on Chart #3* apoken language 
proficiency at the Elementary level is still the weakest spot In the 
VLTP accompli shntent to date. 

Ihs potential for steady selective iisprovement is apparent 
hat, and we quote BTR’s words, "We still have a long way to go in 
tooling up language qualification* to the levels faff should posses*.” 

25X1A9a 
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ATTACHMENT "B" 

REPORT ON LANGUAGE DEVELOPMENT PROGRAM 
Statistics on Directed Training 
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DATE: 26 AUgUSt 1959 


DC/LT/LAS 


subject: Statistical Information on Directed Training Program 


1. The attached report is an analysis of the operation of the 
Directed Language Training Program for Fiscal Year 1959* Data iB 
included on all students who were in directed training at any time 
du ri ng the year. The statistics show student enrollments in internal 
and externa! courses, full-time and part-time, "broken down "by language 
and "by Agency component sponsoring the training. Brief comments are 
appended concerning major items of importance as shown by the statistics. 

2. Insofar as Proficiency Test results are available they show 
that the results from part-time training are, in general, comparable to 
the results obtained in the Voluntary Language Training Program. The 
Proficiency Test results for students in full-time training show that 
in the majority of cases the minimum level of achievement is in the 
"Intermediate” range. This is the lowest level which can be considered 
operationally useful. 

3 . In collecting the statistics it was found that only a small 
number of Individuals who had external training were proficiency tested 
after completion of training. Making such testing compulsory would 
provide a means of judging the efficacy of the training. 

4 . jn general it can be said that the statistics show clearly that 
full-time training has the full participation of only a small number of 
Agency components and that it is heavily overbalanced in favor of the 
two languages French and German. 
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